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A few starting notes

• 50-minute webinar + 10 minutes for questions and answers

• The chat box is open

• Please ask questions through the Zoom Q & A

• Check your inbox for the webinar recording and handout

• Submit an evaluation



Empowering professionals, faculty, and 
administrators to be transfer champions –
agents, connectors, and advocates – who 
challenge the status quo to improve the 
transfer student experience.
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• Transfer Landscape Overview
• Introduce 5 Key Practices
• Brainstorm Ideas for Sharing 

& Using the Guide

Topics



• Multiple Audiences
• Pandemic Context

Caveats



Transfer Landscape 
Overview



https://nscresearchcenter.org/publications/
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RACE & 
INCOME GAPS

Transfer Outcomes

NSC Research Center



Transfer Outcomes

?



#1
Confront False 

Assumptions and 
Deficit Thinking



Recommendations for Practice

• STOP VIEWING TRANSFER OR TRANSFER STUDENTS AS A 
PROBLEM TO FIX

• Facilitate meaningful connections between transfer students’ 
learning and their community

• Take an equity-minded approach



Reflection Questions

• What intentional efforts am I making to shift the mindsets and 
practices related to transfer students AWAY from deficit-thinking?

• What am I doing/can I do in my practices that truly celebrate 
transfer students as assets and success stories?

• What would I do differently moving forward?



#2
Know Who Your 

Transfer Students Are



“During the summer before my fall transfer, I 
researched...and thought I had everything I needed to go 

into that space as best as I could. However, the culture 
and lack of transfer resources made it difficult for me to 
acclimate to the campus, and I had to develop my own 
“figure it out yourself” mentality. It seemed like all the 
guidance, support, and direction was only given to the 
freshman class, so me and other transfers had to make 
our own way. The culture also made it hard to figure out 

our place in the campus community; if you weren’t set on 
what you wanted to do after graduation, you were stuck 

trying to “figure it out yourself.”  (p. 9)



Ask students to share their stories.
Become familiar with institutional data.

Educate yourself about the barriers.

How can we know our students?



#3
Offer Relentless 

Welcome



Recommendations for Practice

• Show an interest in transfer students as individuals

• Affirm their capacity to learn and succeed

• Normalize help-seeking behaviors



#4
Build Connections 

Across the Institution



“harness the power of peer relationships in the 
classroom by using active-learning techniques and 

purposeful small-group activities” (p. 15)

What might this look like?

Shift to learner-centered instruction which 
ultimately increases peer-to-peer and 

student-faculty interactions.



What might this look like?

“these visits can demystify and destigmatize campus 
resources while communicating that everyone…[is] 
invested in and committed to their success” (p. 15)

Schedule classroom visits with academic 
support specialist, the director of 

undergraduate research, etc.



#5
Work to Improve 

Systems and Structures



“Through no fault of their own, transfer 
students’ experiences are powerfully 

shaped by systems and structures in and 
beyond higher education...” (p. 17)

Look at your data.
Learn with colleagues.

Examine the transfer pathway.



Now what?



Where to go from here:

• A starting point to make incremental change as individuals, but 
also

• Attend to structural barriers to the extent we can

• View our efforts to be never perfect, but ever learning, ever 
evolving, and always reflective



Watch your email for 
download instructions and 
a link to today’s webinar 
recording.

Get it!



• How might you enact 
these practices? 

• How can we share the 
guide on our campuses?

Questions?
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