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This session will review a community college’s journey to create and implement transfer center best practices to support students’ goals to transfer 
successfully into the community college (transfer receiving) or to a four-year school (transfer-sending). The best practice guide created was 
informed through a college-wide committee focused on eliminating barriers for transfer students and national best practice recommendations. The 
best practice guide will be reviewed and shared. Challenges and limitations will also be discussed.
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Learning Objectives 
1. Examine your own institution as it

applies to the implementation of increased

transfer student support (i.e. presence of

transfer centers and transfer center best

practices).

2. Identify transfer best practices /

student support services they can apply at

your respective institution.

3. Recognize the challenges and

limitations in supporting students through

the transfer process.



Introductions and 
Polling

Please use your laptop or 
smartphone to access the poll.



Tri-C Transfer Centers:  Origins and Description

❏ Originally from grant-funded program 

between closest state school (Cleveland 

State University) and Tri-C - “Transfer 

Connection Center”

❏ When grant ended, the original center 

was kept to support all transfer-out 

students.

❏ Started with only one Transfer Center 

college-wide (2014) to now four Transfer 

Centers with appointments held at six 

locations (2020).

❏ Aligned with college mission.



Historic Growth

YTD for AY 2019
1495 appointments 

attended



A Transfer Center 
Best Practice Guide

BUT WHY?????????

❏ College mission

❏ Strategic plan with heavy focus on 

access and eliminating barriers.
❏ The college created multiple access teams 

to create support for specific student 

populations - one of them being transfer 

students.

❏ The Transfer Access Team determined a 

best practice guide would not only help the 

other stakeholders in college understand 

what the centers do, but would ensure that 

transfer centers were delivering the same 

services on each campus.

❏ Guide was created by a smaller committee 

from the Transfer Access Team and vetted 

by leadership before rollout.



Informed Best Practices 
❏ The Transfer Playbook: Essential Practices for Two- and Four-Year 

Colleges (Wyner, Deane, Jenkins, & Fink, 2016)

❏ “Make transfer student success a priority”

❏ “Provide tailored transfer student advising”

❏ NACAC Code of Ethics and Professional Practice

❏ Advocating for students during the admission process (incoming and outgoing)

❏ Transfer as Academic Gauntlet: The Student Perspective (Handel, 2013)

❏ Helping students “getting ready, getting in, and getting through” the transfer process



Section 1: Defining Services and Support
❏ Before saying what we did in 

great detail - it was important to 

note WHO we (the Transfer 

Centers) can help. 

❏ Once the WHO was identified -

we determined the WHAT and 

HOW in relation to the services 

provided to each group.

❏ We wanted to tap into the 

obvious and maybe less common 

groups and services.



Section 2: Transfer Receiving
❏ In a community college setting, 

we have struggled with who 

helps our transfer-in students. 

(e.g. enrollment, counseling, 

registrar, transfer center, etc.)

❏ We created these best 

practices in the context of 

current practices at Tri-C.



Section 3: Transfer Sending

❏ Most of our services are designed 

for transfer-out students

❏ “You’re not academic advisors? 

Then what do you do?”

❏ This section was intended to:

❏ Explain how we support 

students

❏ Clarify any potential 

misunderstanding 

❏ Set expectations for 

consistency among all 

campuses



Section 4: Carrying Out Best Practices

❏ 4 sections with detailed steps for 

multiple student situations:

❏ Appointment Preparation

❏ During Appointment

❏ Post-Appointment

❏ Follow-up Appointment

❏ Separate section with 

recommendations for assisting 

Transient/Visiting Students



Conclusion/Discussion
❏ Presenting the guide to the 

College community
❏ Who needs to be involved?

❏ Reactions

❏ Results

❏ Next steps




