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SPOTLIGHT ON: ADMISSIONS & ADVISING PARTNERSHIPS
Partnerships and Collaborations, Transition Programs and Services, Curricular Alignment and Degree Pathways

Transfer Recruitment and Advising: Why Collaboration is Key to the Transfer Experience
How can you improve the transfer onboarding experience and ensure that new students have a smooth academic and social transition? Presenters will share key 
initiatives implemented at St. Edward’s University including the creation of transfer equivalency guides, development of articulation partnerships, adoption of a centralized 
advising model, and campus-wide collaboration. Presenters will discuss the positive impact of these changes, including increased credits awarded, academic 
performance, campus engagement, and retention.

David Bralower, Director of Graduate and Transfer Admission & Tracy Canales, Senior Associate Director of Admission
St. Edward's University
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Advising and Recruitment: Working Together with the Campus Community to Meet the Needs of Prospective Transfer Students
The Office of Admissions and Academic Colleges at Texas A&M University are working together to increase the number of transfer students enrolling at the university and 
improve recruitment and advising efforts. Come learn how Texas A&M University has used their Transfer Course Sheets to provide prospective transfer students with 
transparent admission requirements and improved opportunities for campus engagement.

David Tofel, Associate Director of Admissions & Elyssa Sanchez, Senior Regional Advisor
Texas A&M University
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ABOUT ST. EDWARD’S
• Located in Austin, Texas
• Private, Catholic liberal arts 

university
• Undergraduate enrollment 3,449
• Annual Transfer enrollment is 

28%
• 330-350 new transfers enroll each 

year
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Our Transfer Students



From pre-admission through 
registration, the top concerns for new 
transfer students include:

● Transfer credit

● Graduation timeline

● Early advising and registration

Early conversations with students are essential for a 
smooth transfer experience



Past transfer challenges and barriers 
to student success
● Unofficial transfer credit evaluations
● Transfer students struggled with campus connections

-Support and resources
-Involvement in campus life

● Service gaps related to transfer student advising



Breaking down silos and 
cross-departmental 
collaboration

● Transfer task force and 
committees established

● Defining high level of support and 
personal attention for transfer 
student success

● Discussions on how to leverage 
greater returns on transfer credit



Centralized Advising and Initiatives

● Dedicated Transfer Success Coaches assigned to each 
student

● Initial Meeting: 
-Transfer Success Coach
-Career Counselor
-Student Financial Services Advisor

● Pilot course for new transfer students



Transfer Advising Guides (TAGS) 

● TAGs are course equivalencies, by major, to assist 
students with their community college course options 
prior to transferring to SEU

● Allow flexibility - One semester, up to 2 years
● Align requirements with the Texas common course 

numbering system
● New Articulation Agreements







Successful Results...

● Over 1000 additional credit hours awarded after initial TOC 
evaluation

● Retention increase-semester to semester-86% to 91% and 
highest 1 year percentage-Spring 2019 to Spring 2020

● Survey data reported higher levels of satisfaction and 
engagement and in feeling connected to the campus 
community

● Ongoing conversations to address new and existing issues 
that impact transfer students



● Is your institution trying to increase 
it’s transfer population?

● What challenges have you 
experienced surrounding transfer 
students?

● How has your institution addressed 
this obstacles?

Questions to 
session attendees



RECRUITMENT ADVISING & PARTNERSHIPS
WORKING TOGETHER WITH THE CAMPUS COMMUNITY TO MEET THE 

NEEDS OF PROSPECTIVE TRANSFER STUDENTS

DAVID TOFEL, ASSOCIATE DIRECTOR OF ADMISSIONS

ELYSSA SANCHEZ, SENIOR REGIONAL ADVISOR



TRANSFER 

REQUIREMENTS

 A minimum 2.5 GPA on a minimum of  24 hours 

of  graded transferable coursework

 Students apply to a first and second choice major

 Second-choice majors are not considered by every 

college/major and admission is often more 

competitive. 

 Transfer applicants will be reviewed and receive a 

decision from the college/major to which they 

have applied.

 Highest GPA and most appropriate coursework is 

preferred.

 Applicants to the summer/fall term MAY BE 

asked to submit spring final grades before a 

decision is made, this is not a guarantee. 



Transfer Course Sheets (TCS)

Coursework Information for 

your intended major

ADMISSIONS.TAMU.EDU/TRANSFER



 Department contact information

 Coursework to be competitive for admission

 Recommended two year schedule

 Notes on competitive GPA’s and hour minimums

 List of  who considers second-choice majors 

Transfer Course Sheets allow transfer applicants to access 

college/major specific information by providing:



COMMUNICATION TIMELINE 

JANUARY FEBRUARY MARCH APRIL MAY

• TCS templates 

(Microsoft word 

format) sent to 

liaison for editing

• College liaisons to 

email all updated 

TCS.

• Admissions to 

convert all  TCS into 

PDFs

• Colleges assign 

TCS liaison.

• Admissions create 

updated TCS 

template. 

• Admissions meets 

with departments to 

discuss the success 

of  the TCS.

• Are they 

working?

• Are changes 

needed? 

• Updated TCS to be 

posted on the 

transfer admissions 

website.









TRANSFER 

COURSE SHEET 

BENEFITS

 Open communication between The Office of  

Admissions and Academic Colleges.

 Highlights specific requirements for each 

department/major.

 Provides students with what they need to be 

competitive for admission.

 Students are able to use them as a guide when 

registering for their course schedule.

 Allows each department to communicate with all 

prospective applicants. 

 Can be used for recruiting and advising.



 Transfer Course Equivalency website

 Core curriculum

 Undergraduate catalog

 Transfer events & programs 

Other Transfer Resources:



TRANSFER 

COURSE SHEET 

BENEFITS

Transfer 

Course 

Equivalency

 Includes only courses that have been 

previously evaluated by Texas A&M 

University's Office of  Admissions

 Allows students to individually each there 

courses 

 Search by sending institution or by TAMU 

Course

 Coursework currently not found on this 

website will be evaluated at the time of  

application.

tx.ag/equiv





Questions?
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