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A Holistic Review Process

Identify practices which would result in recommendations 
on our own campus to positively impact transfer, retention 

and graduation rates.



Understanding Today’s Students

• How many are college bound? 
• Crave bite-sized communication
• Are cognitively nimble
• Are innovators

Generation Z students are our current and future students. 
We need to meet them where THEY are, not expect them 
to meet us where WE are.

Source: Jennifer McDuffie, Associate Vice Chancellor Division of Student Affairs, University of Colorado Boulder



Understanding Transfer Landscape

• 4-year degree increasingly required for many
jobs (STEM particularly).1-2

• Overwhelming % of prior post-secondary work 
began at a community college.3, 7

• 2YC students aspire to earn 4-year degrees.4

• 2YC students fair as well, if not better,
than 4YC students5 (if within 2 years).6

• No degree, but high debt.



Composition of 2016 Entering Class

Source: Jack Kent Cooke Foundation article, Persistence: The Success of Students Who Transfer from Community 
Colleges to Selective Four-Year Institutions, January 2019.



Project Purpose

• Define common data for transfer students
and practitioners

• Identify key factors/trends for 
effective transfer impacts.

• Identify gaps in data.

Note: This review was not intended to be a rigorous quantitative study; but instead an informal query to study results 
for identifying data trends among transfer practices. 

Review of Community College Transfer Practices 
at Medium to Large Universities 



Project Approach

We approached the project:
• Through the lens of a prospective student

and

• As a practitioner involved in transfer practices



Our Review Process

• Initial project began in June 2017 
w/ 50 similar colleges

• In fall 2018, partnered with two 
Pre-Transfer Advising Specialists to 
continue a scaled-down project with 
24 peer colleges.



The Transfer Student Experience 
Timeline
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Broad-Level Review

Look at trends in:
• Interested, applied, and recruited
 Origination, academic and financial data, housing status, transfer credits, 

etc.

• Matriculation to institute, orientation, and onboarding
 When do they register, timing of communication, credit approval, yield and 

melt, advising options, etc.
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Recruited /

Applied student



Broad-Level Review (cont’d)

• Active students
 Expected time to degree, mobility

on campus, transfer assistance, 
speed of transfer credit, etc.

• Graduated, become alumni or leave
 Actual time to degree, analysis of social media to assess student 

employment, etc.
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Major Change/IUT

Graduated
Alumni

Left Institution



Yikes!—Little to No Data found
Immediate assessment: we needed to narrow our focus!
To ask:
• Were the number of transfer applicants, admits, and enrollees at each 

institution a result of specific transfer practices?
• Did transfer practices affect retention and time to degree? 

…and to determine:
• Identification of trends in enrollment
• Identification of common practices



Narrowed Project Focus
Focus instead on:

• Number of Applications
• Number of Admits
• Total Enrollment
• Academic Success (GPA, retention, graduation 

rates)

Used Common Data Set reports as well as information from each peer 
institution website. 



Another Speedbump

• 2-Year and 4-Year transfer data is often lumped together.
• Little to no available transfer data/facts on websites.
• Data that is presented is sometimes 3-8 years old.

Students want and should have access to up-to-date information.



Project Results – Highest % Transfers



Project Results – # Transfer Applications



Project Results – Observations

• Very difficult to find information on an institution’s 
website. 

• Little to no data on academic success of transfers.
• University of Kansas was very easy to find 

information…
• University of Colorado Denver’s website was 

found to be ‘very easy’ to navigate….



Six-Year Graduation Rates

Source: Jack Kent Cooke Foundation article, Persistence: The Success of Students Who Transfer from Community 
Colleges to Selective Four-Year Institutions, January 2019.



Project Results – Correlations

• Is there a correlation between transfer website navigation and 
access to information and transfer numbers?

• Do availability of transfer guides translate to higher transfer 
numbers?

• Is there a correlation between early advising an/or orientation and 
transfer enrollment?



Institutions for Further Study

• University of California-Los Angeles
• University of California-Davis
• University of Colorado Denver



Project Action Items

• Develop best practices in data gathering.
• Analyze all factors that improve transfer student success.
• Institutionalize a process so that transfer data is more readily available.
• Identify the governance of data



Data Collection Discussion

Transfer data is poorly tracked and made available at the
national level.
• How would you go about tracking transfer student best practices 

at your own institution?
• What data should you be collecting to best guide your institutions 

transfer practices?



Our BHAG (Big Hairy Audacious Goal)

Formation of a National Transfer 
Data Working Group

Whose in?

If interested, email:
Janet.Yowell@Colorado.edu
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