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The Alabama Transfers Project: Utilizing Technology to Improve Transfer  
Innovative Initiatives, Partnerships and Collaboration

Learn about Alabama Transfers, an initiative to improve transfer student success at The University of Alabama, 
developed by faculty at the university's Education Policy Center, and commissioned by the Provost. Presenters 
will discuss how Alabama Transfers launched an online-based transfer and career advisement program aimed 
at improving transfer outcomes for students matriculating to UA from community colleges in the immediate 
service area. 
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About The Alabama Transfers 
A statewide initiative to streamline the functions of transfer & articulation, 

and remove barriers to baccalaureate education in Alabama through 
technology, collaboration, and advocacy. 

Identify, attract, 
and motivate 

potential transfer 
students 

Strengthen the 
academic 

preparation, 
performance, and 

retention of CC 
students 

Increase the transfer 
participation rate of 
underrepresented 
and nontraditional 

CC students
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Key Stakeholders



Why It Matters

Streamlining Vertical Transfer

Filling Capacity With Minimal Academic 
Overhead

Maximizing Return on Investment



Expected Benefits
For all Students

1. Assuage fear of losing credit 
during transfer

2. Prevent course repetition
3. Reduce "transfer shock"
4. Save money
5. Hasten graduation

For the State 
1. Keep graduates in-state
2. Improve allocative efficiency
3. Implement standards
4. Track student success

For all Institutions
1. Increase retention and 

graduation rates
2. Improve advising process
3. Encourage cooperation
4. Support diversity



Timeline Highlights of Alabama 
Transfers

Conception
& Initiation

Design & 
Development Beta Testing Deployment Training

• Year-long 
evaluation of 
the AGSC 
and STARS

• Conversation 
with 
stakeholders

• Create 
database

• Import 
existing 
STARS 
pathways

• Integration 
with CC and 
UA systems

• Stakeholder 
work/
listening 
session



https://www.majorclarity.com/ua-demo/


Questions regarding Alabama Transfers should be directed to 
Michael S. Malley, Project Coordinator, by email at 

msmalley@ua.edu. 

THANK YOU!

mailto:msmalley@ua.edu
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