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Reimagining the Bridge: Recruiting and Advising Humanities and Social Science Transfer Students 
Partnerships and Collaboration, Transition Programs and Services

The University of Michigan (U-M) and Henry Ford College (HFC) have partnered, with funding from the Mellon Foundation, to 
build a pathway for HFC students to transfer to U-M and study the humanities and social sciences. Recruitment and advising 
professionals from both institutions will discuss the planning, collaboration, student-facing intervention, and assessment efforts 
that have gone into constructing a mutually beneficial bridge program between an open-access community college campus and 
a highly-selective research university.
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UM- Ann Arbor Student Population

Source: University of Michigan Office of Undergraduate Admissions, https://admissions.umich.edu/apply/freshmen-applicants/student-profile



UM- Ann Arbor Student Population

Source: University of Michigan Office of Undergraduate Admissions, https://admissions.umich.edu/apply/freshmen-applicants/student-profile



Henry Ford College Student Population

● Classification of Arab Americans
 

● Student Demographics
○ 12,320 students
○ 52% of students 21 & Older
○ 67% part time

Source: https://www.hfcc.edu/files/attachments/2018-2019-fast-facts-final.pdf



● Open admission for adults who have 
completed HS or a GED

● Large number of international students

● Large number of students educated overseas
○ Barriers obtaining international 

transcripts from HS
○ Barriers with international credits not 

being applicable 

Henry Ford College Student Population



Role of LSA Recruitment 

● Initial conversations with Henry 

Ford College faculty, staff and 

student organizations

● Implement effective recruitment 

strategies

● Developing TB2H Recruitment 

Documents 



Year 1 TB2H Efforts

● Michigan Mondays

○ Dedicated space to TB2H Recruitment 

● TB2H Marketing

○ TB2H Brochures

○ TB2H Floor Banners, Table Cloth, and advertisement

● TB2H Information Sessions

● Local High School Visits with Henry Ford College Admissions Counselors



TB2H Application 



TB2H Program Agreement 



Recruitment Takeaways

➢ 28 students have joined TB2H since the launch on July 1st, 2019

➢ Consistent communication with TB2H students

➢ Refer TB2H students to begin course planning with the LSA 
Academic Advisors



Origins

● New transfer practitioners 
and grant members

● Mellon grant is sprawling 
with no centralized 
communication

● Advisors are 
Superconnectors



Mapping through Informational Interviewing 

● What: Informational Interviewing

● Who: Grant Partners and Transfer 
Practitioners

● Where: Whose campus or office?

● When: Early

● Why: Referrals and efficiency 



Takeaways

● Share expertise

● Manage decentralization
○ Meet regularly
○ Plan for information sharing 
○ Anticipate student 

disorientation

● Find your natural partners 



What Challenges Do Our Students Face?



Three Challenges 

● Time Commitment
○ Project required backing away from other work

● Decentralized
○ Project Coordinator Role
○ Unclear Project Roles
○ Unclear grant project outcomes “on ground level”

● Logistics
○ Student Lead appointment making
○ Timing of academic calendars

■ Not consistent between colleges
■ Community College offers 15, 12, and 8 week courses

○ Space Use
■ Co-advising



Three Takeaways 
● Plan appropriate time

○ Plan project  one semester prior to launch
○ Build in blocks of time without students

● Inform all parties
○ All parties should be familiar with grant objectives
○ Communication between departments within schools needs to 

be frequent and ongoing

● Remember they are students
○ They don’t always read
○ Can’t assume that they know “things”



Degree Applicable vs Transferable Credit

● Degree applicable

○ 2 year institution degree programs = 60 cr hrs

○ Specific degree requirements must be met (ex. 1st year writing)

● Transferable credit vs degree completion

○ Expense and time 

■ Costs for courses that do not transfer

○ Fourth Term Proficiency in 2nd Language other than English

■ UM-A2 requirement



Case Study





Articulation Agreement vs. Transfer Agreement

● An articulation agreement is a formal agreement (or some would call a 
partnership) between two or more Colleges or Universities documenting 
the transfer policies for a specific academic program or degree in general.

● Transfer agreements simplify the complexity of determining what courses 
to take. They should eliminate the guesswork regarding transferability. 
They should also save students time and money- an important benefit 
coping with the escalating cost of higher education alternatives

https://www.collegetransfer.net/AskCT/What-is-an-Articulation-Agreement



https://www.ecs.org/transfer-and-articulation-policies-db/

Key Takeaways:

● At least 30 states have policies requiring a transferable core of 

lower-division courses and statewide guaranteed transfer of an 

associate degree.

● Seventeen states have reverse transfer policies set in legislation or 

board policy. An additional 22 states provide reverse transfer 

opportunities outside of policy, including through institutional 

agreements…

● 2018 is seeing the refinement of multiple statewide transfer 

policies, pointing to a commitment to increase student completion 

rates.





What’s Next

● The Academic Advising Team has grown at Henry Ford College

● Opportunities for expanding training for our team 

● Open up new areas for outreach

● Detroit Promise participation



Project Coordinator: Jesse Carr- jesscarr@umich.edu

Recruitment: Nick Turinsky- nturinsk@umich.edu

Advising: 
● Lorraine Paffenroth- lpaffen@hfcc.edu 
● Bridget Smith-Botos- bssmith-botos@hfcc.edu 
● Sherry Clippert-DeVogel- soclippert@hfcc.edu 
● Laura Herbert- lmhmich@umich.edu 
● Tiffany Browne- brownet@umich.edu 
 

Feel free to reach out!






