
Starting with the End in Mind:  

Communicating with Incoming Transfers  

Who at your institution communicates with incoming transfers?  

 

 

 

Who can provide input on what/how communication happens?  

If you don’t, do you know anyone who does? (Sometimes it is all about networking)  

 

 

What is your relationship to these people?  

 

 

 

What would you like it to be? (hint – starting with the end in mind!)  

 

 

 

 

What from our examples, timeline, and lesson learned can you take with you?  

 

 

 

 

 

 

 



Focus on the student impact! 

Create at least 3 steps you can take between now and the end of the academic year to 

support increasing the impact of communication and onboarding with transfers:  

We encourage you to think about people you may need to connect to, or a group you may want 

to create (or explore if it exists).  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

We are happy to connect further and share more in-depth examples, etc.! Please don’t hesitate 

to reach out to us: Heather (hdomonos@calpoly.edu) and Josh (jomichel@calpoly.edu) 
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