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2847 - Planning Transfer Student Success: CSU Bakersfield’s Program Pathways Mapper (PPM)

Credits and Degree Pathways, Partnerships and Collaboration

Streamlining and publicizing pathways to degree completion for transfer students is critical in decreasing time to degree and preparing qualified
candidates for California’s workforce needs. C5U Bakersfield's Program Pathways Mapper (FPM) is one tool aimed to reduce excess unit accumulation,
shorten time to degree completion, and eliminate equity gaps. Representatives from the campus will present current data on transfer success and
discuss implementation of the PFM tool.

Kris Grappendorf, Lecturer/Faculty Felfow Enroliment Management

Debra Jackson, Associate Vice President for Academic Affairs & Dean of Academic Programs
Natasha Harris, Senior Admissions Officer & Transfer Center Student Success Coordinator
Monica Malhotra, Associate Vice President, Institutional Research, Planning and Assessment
California State University, Bakersfield
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Challenges in Serving Transfer Students
The Benefits of Program Pathways Mapper (PPM)

Implementing Program Pathways Mapper (PPM)

Session
Overview

@ Outcomes from Using Program Pathways Mapper (PPM)
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A Remaining Challenges
Next steps
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Associate Degree
for Transfer*

CALIFORNIA STATE UNIVERSITY

BAKERSFIELD

Senate Bill 1440 mandates each CSU to provide
priority admission to California Community
College students who have earned an AA-T or
AS-T degree

This program guarantees that students who earn
an AA-T or AS-T degree from a California
Community College will be admitted to a CSU
campus, but NOT to the campus of their choice.

Once admitted at a CSU campus in an approved
program, students can complete a Bachelor’s
Degree at a CSU campus with 60-semester units
or 90 quarter units of coursework.



INITIAL CONCERNS

A high number of excess transfer units

Course articulation challenges

* Courses rejected within degrees

* CSUB lower division courses were rewritten as upper division (therefore not similar)
e Judgment rendered by CSUB on local coursework

e Students given the wrong information about the courses needed

ADT validation challenges

e Grad submission too late — October not April

e Students not getting all required coursework completed BEFORE spring

Disconnect and miscommunication between institutions

Lack of data sharing between institutions

Low degree attainment in Kern County

CALIFORNIA STATE UNIVERSITY
BAKERSFIELD



WHAT IS

FINISH IN 4?

STRENGTH-BASED

The FINISHIN4 initiative is a joint effort between
Bakersfield College and CSU Bakersfield to encourage
students in Kern County to complete the transfer and
baccalaureate degree in 4 years from start to finish.
The goal of this initiative is to eliminate barriers and
ease the transition for students as they pass from
one education institution to the next.

CALIFORNIA STATE UNIVERSITY
BAKERSFIELD



Transfer Agreements
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‘ﬁ CRIMINAL JusTICE
Finish In 4 Pathway

AFinishin 4 Pathway provides 5 roadmap for completing this academic Pragram and genera| education at Bakersfield
College and California State University, Bakersfield in 4 Years. In order to he considered for admission to C5UE,
students must meet the following requirements;
* Complete the Associate Degree for Transfer Tequirements as outlineq inthe Bc catalog.
= Apply for admission to California state University, Bakersfield during the priority filing period and adhera tg 3|
admissions deadiline dates,
NOTE: This Guide is designeg for those studengs transferring from Bokersfield College. in addition to following this
roadmap, alf other odmissions gng academic requirements of this major and genergl &ducation gs listeq in the 8C and
CSUB campus catolog must be adhered to,
* This roadmap js based off of the csug 2018-2020 catalog requirements and is subject to change,

Category: pg - Major Requirements; G - General Education; - Elective or Mingr Course;

Complete at CSU Bakersfield
- Fall Schedule Spring Schedule
R [ § |w||||||
CRIU 2100 Quantitative Analysis in CRIU 3260 Advanced Topics in
S N
CRIU 3150 Research Methogs in CRIU 3270 Advancad Topics in
e ] T S

) 317 ical p i
CRJL_ 3-1 0 Thegretlca erspectives crIU 3318, 3320, 3660 or 2300
in Criminal Justice
CRIU 3250 Advanced Topics in
Policing
Junior Year Diversity Reflection M

Upper Division General Education

Graduation Writ; Ng Assessment
Requirement

- Fall Schedule

e = iy Ty
CRIU 4110 Advanced Criminal Law n

CRIU 3318, 3320, 2660 or 4300 n

CRIU 3443, 3450, 3460 or 4340
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Digitizing and
Publicizing PPM

e 2018-20: Grant funded CSUB/BC
partnership to develop PPM

e 2020-21: Built first map
(Kinesiology)

e 2021-22: Built additional maps,
linked and made public

e 2022-23: Partnering with PC,
Cerro Coso, AVC, Taft

CALIFORNIA STATE UNIVERSITY
BAKERSFIELD
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PROGRAM PATHWAYS
MAPPER

The Program Pathways Mapper (PPM) is a tool
used to clarify the pathways to graduation for
native CSUB students and transfers.

At-a-glance the Program Map displays general
education, major and elective courses needed to
graduate with a bachelor’s degree.

https://programmap.csub.edu/academics



https://programmap.csub.edu/academics

Learning and Career Pathways

Learning and career pathways are groups of careers that share common themes or require similar skills.

Arts and Humanities

The academic programs within A&H provide students with broad artistic
and humanistic knowledge as well as skills (such as critical thinking,
argumentation, and writing) that are useful for a variety of professions

Natural Sciences, Mathematics, and Engineering

With millions of dollars in federal grants and scholarships, state-of-the-
art facilities, outstanding faculty, and brand-new degree programs,
MNSME truly is on the cutting edge of science and technology education
to empower the Kern County economy.

All University Programs

The Interdisciplinary Studies Programs at CSUB allow students to
examine concepts, issues, and perspectives that cross traditional
boundaries of study, and to combine elements of distinct disciplines in a
unigue way.

EXPLORE - D@
EXPLORE - @
EXPLORE =

Business and Public Administration

We offer a wide range of programs fo meet the needs of Bakersfield
Kern County, and the Antelope Valley's future leaders in business, public
administration, and non-profit management

Social Sciences and Education

S5E provides students an outstanding education and the foundation for
future success in a wide range of careers. Our graduates go on to
challenging and personally rewarding careers as teachers, police
officers, social workers, psychologists, counselors, therapists,
researchers, and community and business leaders.

Students, faculty, and advisors can browse Program Maps by

School, or search by keyword.

EXPLORE =

EXPLORE =




Salary, Growth and Careers

Salary

Careers associated with this program have a salary
range from $29,000 to over $208,000 with an
average salary of $87,000.

$87k e
$ A
E)?vk ve:age/
—-"'—-—

.-"“.

Growth
Career opportunities for this program are expected
to grow nationwide from 2019 to 2029.

12.2%

Job Growth
2029
o/

20‘1V

—*

Careers
Broadcast Announcers and Radio Disc Jockeys

‘ Education Level
b Bachelor's degree

+10.3% Job Growth

T4

Average Salary
< $ 182k >

=
s
31k «—

<O

? Education levels are meant to represent what is typical for entry into the career, based on data from the U.S. Burgau of Labor Stafisfics.

Each listing includes career information with current salary and

growth statistics to assist students in finding the right degree
program to meet their needs.




Communications - Journalism

Bachelor of Arts

120.0 Units

m Major Course = General Education Course

Fall
2022

1st Term

15.0 UNITS

Spring
2023

2nd Term

15.0 UNITS

Fall
2023
3rd Term

Each

Elective Course = Milestone | @ Offers Microcredential

GST 2770 - Special Topics -
Majors That Matter

1.0 Units

Choose a course

GE FYS: First Year Seminar
2.0 Units
GE FY'S: First Year Seminar

GE A2: Written
Communication

3.0 Units

GE A2 Written Communication

GEN
GE B4: Quantitative Reasoning
3.0 Units
GE B4: Quantitative Reasoning

GE C2: Humanities
3.0 Units
GE C2: Humanities

GEN
GE D: Social and Behavioral
Sciences
3.0 Units
GE D: Social and Behavioral Sciences

COMM 1008
3.0 Units
Strategies of Public Communication

GE A3: Critical Thinking
3.0 Units
GE A3: Critical Thinking

GE C1: Arts
3.0 Units
GE C1: Arts

GE B2: Life Science
3.0 Units
GE B2: Life Science

GE AIAH: American
Institutions - US History

3.0 Units

GE AlAH: American Institutions - US History

COMM 2020
3.0 Units
Introduction to Communication Studies

Ma)
COMM 2110

3.0 Units
Issues and Practices in Journalism

GE F: Ethnic Studies
3.0 Units
GE F: Ethnic Studies

GEN
GE SELF: Student Enrichment
& Lifelong Fulfillment
3.0 Units

GE SELF: Student Enrichment & Lifelong
Fulfillment

course plan from start to finish.

map provides a detailed, semester by semester




Journalism

Associate in Arts for Transfer at Bakersfield College with transfer to CSU Bakersfield

60.0 Units

m Major Course = General Education Course

1st Term
2022

15.0 UNITS

2nd Term
2023

15.0 UNITS

3rd Term

2023

16.0 UNITS

4th Term
2024

Elective Course = Milestone | @ Offers Microcredential

Choose a course

MAaJ MaJ GEN
JRNL B1 JRNL B2 Written Communication Oral Communication
3.0 Units 3.0 Units 3.0 Units 3.0 Units.
Media and Society Beginning Reporting Choose a course from Area A2. Choose a course from Area Al.

GEN
Arts
3.0 Units
Choose a course from Area C1

MaJ GEN GEN GEN
JRNL B15 or 16 Critical Thinking Arts, Literature, Philosophy, Lifelong Learning and Self-
3.0 Units 3.0 Units and Foreign Language Development
Choose a course Choose a course from Area A3. 3.0 Units 3.0 Units

Choose a course from Area C. Choose a course from Area E

GEN
Mathematics/Quantitative
Reasoning
3.0 Units
Choose a course from Area B4.

MaJ MaJ GEN GEN
Journalism List B JRNL B25 Physical Science with Lab Social Sciences
6.0 Units 3.0 Units {CSU GE) 3.0 Units
Choose a course MNewspaper/Online Production | 4.0 Units Choose a course from Area D

n.ife Sciences without Lab

| n-mmanities

GEN I r GEN
AreaF

ELEC

CS5U Transferable Elective

For degree programs with ADT agreements, the map

presents the course plan from the Community College to
CSUB.
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Academic Operations/Enrollment Systems

* Partnership between software developer (Consentric Sky/Instructure)
* Onboarding (2 months)
* Build maps (4-6 months from start)
e 1styear most time consuming
* Rollover/edit subsequent years
* Developing the process to align with campus curricular review cycle
* |dentifying and training staff to complete the work
e Connect faculty to build maps
* Manage software

CALIFORNIA STATE UNIVERSITY
BAKERSFIELD



| Campus Integration of Systems

> Education
rogram Planner Degree Audit
Mapper
(Smart Planner)
e Explore e Select e Verify
Clarify Register Correct Course

Engage Personalize Graduate




Legend
v BT ready to be used in PPM
there may be 2 problem (still usable in PPM)

A EETTER citical problems (can't be used in PPM)

Data Cleanup Tool
CSU Bakersfield Logout

Curriculum Year 2022-2023 (revision 20) Change Vear Notes +
Programs: B
R A A L AL A A AL A AL L AL LA A AL L LA M A A L 7 A A A A L L L LA L A R M AL ML A L A A L L L |
Genteral Edasaton Patems. KRN OO OO

Course Lists:

Once you feel that your courses and programs are clean enough, you can preview the changes and then publish them to the Program Pathways Mapper Authoring Tools.

2022-2023 Curriculum Year

The 2022-2023 curriculum year spans from Summer of 2022 to Spring of 2023.

Programs
A state Degrees Database programs have not been imported yet.
A 2 programs are not usable in Program Pathways Mapper.
101 programs are usable in Program Pathways Mapper, but have issues that should be reviewed.

Clean >

Courses

A\ state Gen Ed Database courses have not been imported yet. Clean >

2 courses are usable in Program Pathways Mapper, but have issues that should be reviewed.
v 2371 courses are clean and usable in Program Pathways Mapper.

General Education Patterns
1 general education patterns are usable in Program Pathways Mapper, but have issues that should be reviewed. clean >

+ 1 general education patterns are clean and usable in Program Pathways Mapper.

Course Lists
1 course lists are usable in Program Pathways Mapper, but have issues that should be reviewed. Clean >
+ 108 course lists are clean and usable in Program Pathways Mapper.

2 Part Process:
Data and Authoring

CALIFORNIA STATE UNIVERSITY

BAKERSFIELD

College Details

Customize college specific content and settings and manage user access

General About Users

Settings

CURRICULUM INFORMATION
Curiculum Version

2022-2023 revision 19

Oniine Catalog Link

https:/fwww.csub.edujcatalog

General Advising Link

https://www.csub.edu/advising

Registration Link for Classes

BM[RSHELﬁ CSU Bakersfield &

https:/fwww.csub.edujregistrarf

THEME

CALIFORMIA STATE UNIVERSITY

BAKERS

Change Logo

FIELD

Required

A
v

Required

Optional

Optional

Required

Map Settings
Creating a new map starts with
4 Years
‘Adding ayear to 2 map adds
4 Terms
Term 1 default title
Fall
Term 2 default title
Spring
Term 3 default title
Fall
Term 4 default title
Spring
Display Term Years on Student Maps
Display years

Display previous catalog year selector to students

e Data from Peoplesoft (Templates CSV file)
* Import to Authoring Tool: Build Maps

Notifications

Required
s
1Y

Required

A~
<

<O

<&

<&

Required

A
<

Required



Edit Map

Kinesiology - Applied Exercise Science - Bachelor of Science

Map Builder Preview

Alert: 3 issuels)

Settings m

Pathway Required  Emphasis Optional Default Program Map Map Status

Mo @  Fublic

from Bakersfield College C

Buildin 20222023
IV| 2022 Term 1: Fall Year 3 edit | add term before | add term after | remove term
a p S Total Units: 15

wAJoR CouRSES

Order 11} Title Units Fulfills Requirement Actions
1w KINE 3010 Measurement and Evaluation in Kinesiology 3 Major $ | Remove
F W 4 CUSTOM KINE Elective #1 3 Major £ | Remove Edit

<

F . 4 KINE 3020 Psychology of Sport and Physical Activity 3 Major Remave

<

F S 4 KINE 3040 Physiology of Exercise 4 Major Remove

CALIFORNIA STATE UNIVERSITY

wp) BAKERSFIELD



Google Analytics (www.csub.edu/ppm

CSUB - Drupal

CSUB - Drupal oIl Allweb site Data ' Aug1,2022 - Jan 18, 2023 -
ol Al web site Data N Aug 1, 2022 - Oct 1, 2022 v
CSUB PPM REPORT
Users Sessions Pageviews New Users

Users Sessions Pageviews New Users 621
1038 740 4,984 231 i i i

+1,165.9% + 6,627.3% + 1,539.5% ¢ 5,675.0%

: . Engagement by Age & Gender
_me Med Pagev -
Source / Medium T Engagement by Age & Gender S 1ews

1. google / organic 9,727
1. google / organic 1,924 female male
femnale: male 2. (direct) / (none) 3,615
2. (direct) / (none) 1,461 18-24
18-24 3. sso.services.box.net / refer... 1,105 33.5%
3. sso.services.box.net / refer... 489 33.8% 25-34
25-34 4. bing / organic 656
4. csub.zoom.us / referral 123 35-44
35-44 5. csub.zoom.us / referral 538 66.5%
A . 4554
5. bing / organic 117 66.2% 45-54
a 6. accounts.google.com / ref... 372 5564
6. accounts.google.com / ref... 105 5564
7. csu-bakersfield.primo.exlib... 362 0 1K 2K 3K
7. login.techsmith.com / refe... 84 0 200 400
female male
female male 1-59/59
1 ol

CALIFORNIA STATE UNIVERSITY

wpy BAKERSFIELD



Challenges with
Implementation

e Campus wide implementation: students,
professional advisors, faculty

* Systematic communication for updates/edits

* Service Now

 Work done once year (developing user
manuals)

* Getting updates in a timely fashion from
Department Chairs

CALIFORNIA STATE UNIVERSITY

BAKERSFIELD

CALIFORNIA STATE UNIVERSITY

o) BAKERSFIELD._

Attention
Students!

Need help planning
your courses for
next semester?

Want to speed your
progress toward
degree completion?

Check out the
Program Pathways
Mapper (PPM)
and find your academic
program roadmap!

[El5[E
PLEASE SCAN HERE FOR MORE INFORMATION E *E
4




2021-2022

2020-2021

2019-2020

2018-2019

2017-2018

2016-2017

2015-2016

2014-2015

2013-2014

2012-2013

2011-2012

B ADT Transfer on Guaranteed Pathway B ADT Transfer not on Guaranteed Pathway M Transfer with AA or AS m Transfer with no Degree

280 583 89 357

) 519 424 466

) 67 373 695

) 147 459 509

1105 442 375

)52 404 560

) 499 525

0 200 400 600 800 1000 1200 1400 1600 1800

CALIFORNIA COMMUNITY COLLEGE TRANSFER ENROLLMENT, COLLEGE YEAR TREND

2000



California Community College Transfer Enroliment by Top 10 Majors, College Year 2021-2022

Psychology

Business Administration
Child, Adol & Fam Studies
Sociology

Criminal Justice

Liberal Studies
Kinesiology

History

English

Biology

o

50 100 150 200 250

B ADT Transfer on guaranteed pathway B ADT Transfer not on guaranteed path M Transfer with AA or AS ™ Transfer with no degree



100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

California Community College Transfer

Students

69%

31%

2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022

—Female —Male

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

Transfer with ADT

72%

29%

2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022

—Female —Male




CALIFORNIA COMMUNITY COLLEGE TRANSFER PERSISTENCE RATES, FALL 2018
WITHIN 2 YEARS

B % Graduated m % Enrolled  ® % Not Graduated, Not Enrolled

ALL CCC TRANSFERS 45.2% 35.8% 19.0%

ADT TRANSFER NOT ON GUARANTEED PATHWAY

TRANSFER WITH AA/AS

TRANSFER WITH NO DEGREE




CALIFORNIA COMMUNITY COLLEGE TRANSFER PERSISTENCE RATES, FALL 2018
WITHIN 3 YEARS

B % Graduated ®m % Enrolled  ® % Not Graduated, Not Enrolled

ALL CCC TRANSFERS 10.4% 21.0%

ADT TRANSFER ON GUARANTEED PATHWAY 4.8% 15.7%

ADT TRANSFER NOT ON GUARANTEED PATHWAY 10.3% 22.3%

TRANSFER WITH AA/AS 9.7% PERY

TRANSFER WITH NO DEGREE 15.0% 19.6%




CALIFORNIA COMMUNITY COLLEGE TRANSFER PERSISTENCE RATES, FALL 2018
WITHIN 4 YEARS

B % Graduated m % Enrolled

ALL CCC TRANSFERS

ADT TRANSFER ON GUARANTEED PATHWAY

ADT TRANSFER NOT ON GUARANTEED PATHWAY

TRANSFER WITH AA/AS

TRANSFER WITH NO DEGREE

B % Not Graduated, Not Enrolled

4.3%

5.7%

3.5%

5.9%

PAVR Y

1.2% 15.7%

20.7%

PERY

20.5%




Initial Concerns Solved

v A high number of excess transfer units

v Course articulation challenges

v ADT validation challenges

v Disconnect and miscommunication between institutions

CALIFORNIA STATE UNIVERSITY
BAKERSFIELD



Remaining Challenges

Data sharing between Working to improve degree
institutions attainment

CALIFORNIA STATE UNIVERSITY
BAKERSFIELD



Next Steps

* Continuing to develop a systematic process for roadmap updates that align with
curricular review

e Data to determine % of students on track and align with PPM
* Monitoring usage of PPM (Google Analytics)

e Building additional transfer maps from Bakersfield College

e Partner with other regional community colleges

* Review data — impact URM and closing equity gaps

CALIFORNIA STATE UNIVERSITY
BAKERSFIELD



Thank ydul

Questions

CALIFORNIA STATE UNIVERSITY

%y BAKERSFIELD
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