
NISTS 2023 BE A CONNECTOR FOR TRANSFER STUDENT SUCCESS
Virtual • February 1-3  |  Portland, OR • February 22-24

The following presentation was given at the 21st Annual Conference for the National Institute for the Study of Transfer Students. Please cite responsibly and direct questions to the original presenter(s).



Planning Transfer Student Success:
CSU Bakersfield’s Program 
Pathways Mapper (PPM)

Kris Grappendorf
Natasha Harris
Monica Malhotra
Debra Jackson

NISTS Virtual Conference 2023:  “Be a Connector for Transfer Student Success”
February 1, 2023



Session 
Overview

Challenges in Serving Transfer Students

The Benefits of Program Pathways Mapper (PPM)

Implementing Program Pathways Mapper (PPM)

Outcomes from Using Program Pathways Mapper (PPM)

Remaining Challenges

Next steps

Q&A



Senate Bill 1440 mandates each CSU to provide 
priority admission to California Community 
College students who have earned an AA-T or 
AS-T degree

This program guarantees that students who earn 
an AA-T or AS-T degree from a California 
Community College will be admitted to a CSU 
campus, but NOT to the campus of their choice.

Once admitted at a CSU campus in an approved
program, students can complete a Bachelor’s
Degree at a CSU campus with 60-semester units
or 90 quarter units of coursework.



INITIAL CONCERNS 
A high number of excess transfer units

Course articulation challenges
• Courses rejected within degrees
• CSUB lower division courses were rewritten as upper division (therefore not similar)
• Judgment rendered by CSUB on local coursework
• Students given the wrong information about the courses needed 

ADT validation challenges
• Grad submission too late – October not April
• Students not getting all required coursework completed BEFORE spring

Disconnect and miscommunication between institutions

Lack of data sharing between institutions

Low degree attainment in Kern County





Transfer Agreements



Digitizing and 
Publicizing PPM

• 2018-20: Grant funded CSUB/BC 
partnership to develop PPM 

• 2020-21: Built first map 
(Kinesiology)

• 2021-22: Built additional maps, 
linked and made public

• 2022-23: Partnering with PC, 
Cerro Coso, AVC, Taft



PROGRAM PATHWAYS 
MAPPER
The Program Pathways Mapper (PPM) is a tool 
used to clarify the pathways to graduation for 
native CSUB students and transfers. 

At-a-glance the Program Map displays general 
education, major and elective courses needed to 
graduate with a bachelor’s degree.
https://programmap.csub.edu/academics

https://programmap.csub.edu/academics


Students, faculty, and advisors can browse Program Maps by 
School, or search by keyword.



Each listing includes career information with current salary and 
growth statistics to assist students in finding the right degree 
program to meet their needs.



Each map provides a detailed, semester by semester 
course plan from start to finish.



For degree programs with ADT agreements, the map 
presents the course plan from the Community College to 
CSUB.





Academic Operations/Enrollment Systems

• Partnership between software developer (Consentric Sky/Instructure)
• Onboarding (2 months)
• Build maps (4-6 months from start)

• 1st year most time consuming
• Rollover/edit subsequent years

• Developing the process to align with campus curricular review cycle
• Identifying and training staff to complete the work

• Connect faculty to build maps
• Manage software



Campus Integration of Systems

Program 
Mapper

• Explore 
Clarify 
Engage

Education 
Planner 

(Smart Planner)

• Select 
Register
Personalize

Degree Audit

• Verify
Correct Course
Graduate



2 Part Process:  
Data and Authoring

• Data from Peoplesoft (Templates CSV file)

• Import to Authoring Tool: Build Maps



Building 
Maps



Google Analytics (www.csub.edu/ppm)



Challenges with 
Implementation

• Campus wide implementation: students, 
professional advisors, faculty

• Systematic communication for updates/edits

• Service Now

• Work done once year (developing user 
manuals)

• Getting updates in a timely fashion from 
Department Chairs
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Initial Concerns Solved
 A high number of excess transfer units
 Course articulation challenges
 ADT validation challenges
 Disconnect and miscommunication between institutions



Remaining Challenges

Data sharing between 
institutions

Working to improve degree 
attainment



Next Steps

• Continuing to develop a systematic process for roadmap updates that align with 
curricular review

• Data to determine % of students on track and align with PPM
• Monitoring usage of PPM (Google Analytics)
• Building additional transfer maps from Bakersfield College
• Partner with other regional community colleges
• Review data – impact URM and closing equity gaps



Questions

Thank you!
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