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In 2020, Mt. San Antonio College’s Transfer Center received the College President’s Excellence & Innovation in Teaching and 
Learning through Outcomes Assessment Award for successfully restructuring their annual Northern California University Tours 
aimed at achieving equitable student outcomes. Join this session to learn about how to structure university tours that can remove 
financial barriers to explore transfer options, develop a sense of belonging in higher education, and support transfer success 
among historically underrepresented students.
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Current Transfer State of Mt. SAC

•Mt. San Antonio College (Mt. SAC) is one of the largest public community colleges in California.

•Located in Walnut, CA, 30 miles east of Downtown Los Angeles, serving a diverse student body and being 
federally designated as a Hispanic Serving Institution (HSI) and an Asian American and Native American Pacific 
Islander Serving Institution (AANAPISI). 

Among California Community Colleges, Mt. SAC ranks:

● #1 in In-State-Private Transfers

● #1 in Out-of-State Transfers

● #2 in CSU Transfers

● #7 in UC Transfers

Equity Gaps to Be Addressed:

❏ Hispanic/Latino males

❏ Native Hawaiian/Pacific Islander Females

❏ American Indian/Alaska Native Females

❏ Foster Youth Females

❏ Foster Youth Males
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1.

Program Overview

Empowering Mt. SAC students who often fall in the equity gap to persist through the 
transfer journey by exposing them to viable transfer options that they might have 

not considered before due to socio-economic barriers.
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About Mt. SAC’s Northern California University Tours

This program is  an annual three-day and two-night trip coordinated by the Transfer Center during the fall 
semester to provide students exposure to out-of-the-area transfer options. 

⇢ Campuses visited: San Francisco State University, UC Berkeley, UC Davis, and UC Santa Cruz with 
overnight stays in the San Francisco area. 

⇢ Students served:  an average of 45 students each year. 
⇢ Program activities: Transfer 101 Orientation, Transfer Talks, UC Personal Insight Question (PIQ) review, 

general campus tours, admissions presentations, alumni panels, and personal time for students at 
each campus to visit specific academic departments of interest, specialized student programs, or to 
explore the surrounding area of the campus.

⇢ Sources of Funding: Student Services, Associated Students, and Student Equity funds. 
⇢ Accommodations: Three daily meals, transportation, lodging, and sweatshirt uniforms. 
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Revamping the Northern California University Tours

Using a student equity lens in support of Mt. SAC’s Strategic Plan Goal 5: Ensure Access, Equity & Completion, 
in fall 2017, the annual Northern California University Tours were restructured aiming to increase diversity and 
participation of students who fall in the student equity gap in transfer rates at Mt. SAC (e.g. firstgeneration, 
low-income, Latinx, etc.). 

Steps taken to revamp the current program in place:
⇢ (1) clear student learning outcomes (SLO) were developed, 
⇢ (2) application and selection criteria were revamped,
⇢ (3) student equity funds were requested and received,
⇢ (4) program curriculum/schedule was adjusted to align with SLO’s, and
⇢ (5) the annual survey was restructured to assess program effectiveness and improve the program 

curriculum every year as needed. 

Recipient of Mt. SAC’s President’s Award: Excellence and  Innovation in Teaching and Learning through 
Outcomes Assessment
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SLO#1: Remove financial barriers to explore transfer options.

“I really pushed myself to make this trip happen for myself after I got accepted into it. I 
made sure to ask for days off at both by jobs, work extra hours the week before, and 

even used sick pay for the days I was gone. I also made sure to do my homework prior to 
leaving. I knew that if I didn’t go on this trip where hotel, meals, and transportation were 
paid, I would most likely not be able to afford to do a trip on my own. Also, with college 

applications and my date of transfer coming soon, I knew I had to save up to move out in 
the first place and visiting these campuses would be out of the question on my own.” 

- (NCUT 2019 Participant)

SLO#2: Develop a sense of belonging in higher education.

“[...] seeing those on the panel really gave hope to being able to transfer there as well. Seeing someone who was in our 
place once and is now where they are is really reassuring [...]” - (NCT 2019 Participant)

SLO#3: Support student persistence through the transfer process. 

I honestly was so confused about the whole transfer process and attending this clarified all my questions. It made me so 
excited to transfer.” - (NCT 2019 Participant)

Student Learning Outcomes



“
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2.

Student Transfer Outcomes

“Again, I cannot thank you all enough for this opportunity. Prior to this trip, I’ve felt incredibly lost 
in the transfer process and in the overwhelming amount of decisions needed to be made, while 

simultaneously feeling trapped in the major I’ve been working on. This trip has offered real 
guidance, insight, and open options I thought were closed. Thank you!”

9

-Northern California University Tours, 2019 Participant



91.09% of Students Transferred between 2018-2020

Upon returning from the trip, students are emailed a survey to rate their experience with the trip 
and assess the impact it had in their transfer journey. The questions in the survey are formulated to 
yield both quantitative and qualitative data to assess and plan future trips. 
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Comprehensive Assessment

What we know:
- Exposure matters
- Representation matters
- Counter-storytelling matters

Therefore:
- Continue to allocate the necessary resources to holistically support students on this trip.

- Food and housing insecurity, lack of access to warm clothing, transportation, etc. need to be taken into account.
- Being selected to participate is not enough; selected students need reassurance that all financial expenses will be 

covered in order to securely explore transfer options. 
- Continue to adjust program curriculum based on the needs of the participating student populations.



3.

Alumni Testimonials 

The Power of Counter-Storytelling
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Theoretical Framework

This revamping of the Northern California University Tours was done done using the following theories, 
concepts and literature in mind:

⇢ Hierarchy of Needs Theory (Maslow, 1943)
⇢ Challenge and Support Theory (Sanford, 1962) 
⇢ Counter-Storytelling (Solorzano & Yosso, 2002)
⇢ Marginality and Mattering Theory (Schlossberg, 1989)
⇢ Seven Vectors of Student Development Theory (Chickering and Reisser, 1993) 
⇢ Student Involvement Theory (Astin, 1984)
⇢ Theory of Student Departure (Tinto, 1993)
⇢ Transfer Receptive Culture (Jain, Melendez, and Herrera, 2020)
⇢ Transfer Sending Culture (Ornelas, 2002)
⇢ Validation Theory (Rendon, 1994)
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thanks!

Any questions?

Lupita Jimenez, M.S., Transfer Specialis & Adjunct Counselor -
lupita.jimenez@mtsac.edu

Alana Bachor, M.S., Counseling Faculty - abachor@mtsac.edu
Jesse Lopez, M.S., Counseling Faculty - jlopez@mtsac.edu
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