Building TEAMS: | WHAT IS WORKING REALLY WELL ON YOUR WHAT JUST NEEDS TO BE WHAT IS NOT WORKING AT ALL?

Partnering to Impact Whalt CAMPUS? TWEAKED?
Transfer Excellence, is?
Achievement, Mindset, : /
and Success.
WHAT ARE THE OPPORTUNITES THAT EXIST? PRIORITIZE YOUR OPPORTUNITIES!

Agenda | (LIMITLESS POSSIBILITY THINKING!)
e About UCF What
e Relevant Transfer Topics: if?

What We Know About .

Transfer Success
e Reimagining Transfer

Success: Longitudinal SELECT ONE OPPORTUNITY THAT IDEATE & INNOVATE!! (THINK IN TERMS OF “WHAT COULD BE”?)
. YOU WANT TO FURTHER DEVELOP. ? ?
Example of Partnership 9 HOW IS THIS DIFFERENT AND INNOVATIVE? HOW DOES IT WORK TO IMPACT TRANSFER STUDENT SUCCESS?
Efforts j
e Action for Impact: What
Designing for Transfer 9
Success at Your Campus ___.‘WOWS '
P E To enhance an identified positive attribute?
IE To solve an identified challenge/barrier? THIS IS NOT JUST ABOUT THE LOOK AND FEEL OF THE IDEA,
IE To create a new idea not yet exp\oredl? BUT RATHER HOW IT WORKS TO SOLVE, ENHANCE, OR BRING ABOUT SOMETHING NEW FOR STUDENT SUCCESS!
Mentimeter Game Code N
E . E WHO NEEDS TO BE INVOLVED WHAT DOES SUCCESS LOOK LIKE? WHAT ARE THE NEXT THREE IMMEDIATE STEPS?
i TO MAKE IT HAPPEN? HOW WILLIT BE MEAURED?
0| What L.
now? / 2
Contacts 3.
Pam Cavanaugh \
Kimberly Hardy _
Jenny Sumner {
AN
b\
\

Session Notes




