
NISTS 2023 BE A CONNECTOR FOR TRANSFER STUDENT SUCCESS
Virtual • February 1-3  |  Portland, OR • February 22-24

The following presentation was given at the 21st Annual Conference for the National Institute for the Study of Transfer Students. Please cite responsibly and direct questions to the original presenter(s).



TRANSFER PATHWAY
connections for a successful

S t .  e d w a r d ' s  u n i v e r s i t y



D r .  G l e n d a
B a l l a r d

T r a c y
C a n a l e s

D r .  N i c o l e
t r e v i n o

 

presenters
Student Success CenterTransfer Admissions

Academic Affairs

B R Y C E
D A V I S



Private institutions have historically not been perceived as "user-friendly" to community college transfers.
Over the past five years, St. Edward's University has  transformed its connections to improve campus-wide
transfer initiatives. With more students receiving associate degrees as they complete high school; increased

visibility of access and opportunities to flexible learning formats; and with an emphasis on strengthening
community colleges, private institutions are overlooked as an option for transfer students. But, with higher

retention, smaller classes, and completion rates, private institutions may be a great investment .
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TRANSFER HISTORICAL OVERVIEW 
2016 2018-2020 2022+

University concerns related to transfer

retention. Transfer Task Force created

to review university data related to

persistence and retention for transfer

population.

Success Coach Model created with

connection to campus partners; Texas Core

Complete adopted, Transfer Advising Guides

developed; Mining for Credits; Onboarding

process developed.

Continuation of support and campus

partner collaboration; Transfer Inclusive

Majors; Transfer Student Association;

National Transfer Week Visibility

transfer challenges implementation collaboration and expansion



TRANSFER TASKFORCE
COMMITTEE DIRECTIVES RECOMMENDATIONS

Academic Counseling and Exploration

Admissions

Career and Professional Development

Deans

Department Chairs

Registrar

Student Affairs 

Student Financial Services

Develop a process for serving the

needs of transfer students from

entry through graduation

Review  university data including:

 retention and persistence data 

student success surveys

Review current services and

practices

Overall Goal  - close gaps and

ensure the availability of integrated

support that fosters student

retention, progression, graduation,

and post-graduation success

Create a Centralized Transition

Model

Implement a Transfer Task Force to

Review Articulation Agreements



TRANSFER CHALLENGES
TRANSFER OF CREDIT REGISTRATION CONCERNS CAMPUS RESOURCES

Transcripts not being submitted on

time

Transcripts not being reviewed prior

to first day of class

Internal tracking and course approval

process issues

The University was concerned with:
Time to graduation and developing

academic plan

Understanding how prior credit will

apply to degree

Registering in a timely manner

Transfer students were interested in:

Identifying and connecting with

resources

Becoming engaged and involved on

campus 

Feeling a part of the community

Transfer students struggle with transition

to the University:



T r a n s f e r  p l a n s  &  p a t h w a y s

t r a n s f e r - i n c l u s i v e  m a j o r s

t r a n s f e r  a d v i s i n g  g u i d e s  B Y  M A J O R

ADMISSION/RECRUITMENT
B u i l d i n g  P a r t n e r s h i p s

M a k i n g  c o n n e c t i o n s  w i t h  T r a n s f e r  s t u d e n t s



5 - D a y  T r a n s f e r  c r e d i t

i n i t i a t i v e

T r a n s f e r  S e l f - S E r v i c e  t o o l

t r a n s f e r  A r t i c u l a t i o n

g u i d e s

m i n i n g  f o r

c r e d i t / S m a r t s h e e t

f o r m s

OFFICE OF THE REGISTRAR



SUCCESS COACH MODEL
P e r s o n a l i z e d  a c a d e m i c

s u p p o r t  

a c a d e m i c  a n d  g r a d u a t i o n

p l a n s

c o n n e c t i o n  t o

r e s o u r c e s

m i n i n g  f o r  c r e d i t



Developed and implemented a centra l ized model  for a l l  t ransfer students which a l lows for :
One-stop shop service

Advis ing and registrat ion
Graduat ion p lans reviewed and approved by deans off ices
Career coaching
On-going trans i t iona l  services

Opportunity to provide evening and onl ine services
Late n ight opt ion for students who work or have other ob l igat ions

Streaml ined and coordinated communicat ion
Coordinat ion between admiss ions ,  academic schools and success team
Uti l ized mongoose text messaging ,  emai l ,  phone ca l ls  etc . .

Provide support to students ,  facu l ty and deans
Success Coach case loads of 125 ,  3 Coaches

Due to success ,  we implemented the Success Coach Model  across the undergraduate populat ion
Case loads of around 175 per Coach ,  16 coaches  

and  t h en . . . .
C O V I D  H A P P E N E D

S u c c e s s  C o a c h  M o d e l  



e m b r a c i n g  T E X A S  c o r e

c o m p L e t e

t r a n s f e r - i n c l u s i v e  m a j o r s

C r e a t e d  T r a n s f e r  a d v i s i n g

G u i d e s  ( T A G S )

F o c u s e d  o n

U n i v e r s i t y : C o l l e g e

C o l l a b o r a t i o n s

C r e a t e d  A A S  p a t h w a y s  t o  B A

D e g r e e s

ACADEMIC AFFAIRS 

F a c u l t y  c o n n e c t i o n s



2 0 2 2 - 2 0 2 3  A C A D E M I C

H I G H L I G H T S BLA in Leadership & Socia l  Just ice
BA in Hea l th Systems & Administrat ion
BA in Digita l  Storyte l l ing & Content Creat ion
RN to BSN in Nurs ing  (Fa l l  2023)

Theater ,  Re l ig ious Studies
Peer Learning Network- E3 Al l iance/Gates Foundat ion
Educator Preparat ion (Grant Opportunity)

 Four New Degrees that Embrace Workforce Credit

 2022-2023 Transfer Advis ing Guides (May 1)

 ACC & SEU Faculty Col laborat ions

 F irst-Generat ion Organizat ion (F irst  to Goat)

 Research Project to Gather Rich ,  Qua l i tat ive Data



TRANSFER STUDENTS
connections supporting

e m b r a c i n g  T E X A S  c o r e

c o m p L e t e

t r a n s f e r - i n c l u s i v e  m a j o r s
s u c c e s s  c o a c h  m o d e l  &

o N B O A R D I N G

S E U  t r a n s f e r  s t u d e n t

a s s o c i a t i o n

t r a n s f e r  a d v i s i n g  g u i d e s  B Y

M A J O R

m i n i n g  f o r  c r e d i t

t r a n s f e r - f r i e n d l y

a c a d e m i c  d e g r e e s
N A T I O N A L  T R A N S F E R  S t u d e n t

W E E K

C a m p u s  C o m m u n i t y



Transfer 1 & 2 Year Retention Rates by

term admitted



work together
let's continue to 

Q U e s t i o n s C o m m e n t s D i s c u s s i o n



Dr. Glenda Ballard, AVP of Academic Affairs 
gballard@stedwards.edu

Dr. Nicole Trevino, AVP for Student Success
nicoleg@stedwards.edu

Bryce Davis, Assistant Director of Admission 
bdavis11@stedwards.edu

Tracy Canales, Director of Transfer Admission 
tracymc@stedwards.edu

let's connect 
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