
NISTS 2023 BE A CONNECTOR FOR TRANSFER STUDENT SUCCESS
Virtual • February 1-3  |  Portland, OR • February 22-24

The following presentation was given at the 21st Annual Conference for the National Institute for the Study of Transfer Students. Please cite responsibly and direct questions to the original presenter(s).



2760 - Change 
Agent: Secrets to 
Designing Equitable 
Pathways While 
Guiding Institutional 
Culture, Policy, and 
Practices

Credits and Degree 
Pathways, 
Partnerships, and 
Collaboration



Wayne State University: WSU Transfer Profile 

• Detroit, Michigan

• 2,000+ new transfers each year

• Transfer Student Success Center (TSSC)
oOne (1) associate director 

o Two (2) transfer advisors 

o3-5 Transfer Student Ambassadors 

• Office of Transfer Credit 
oOne (1) manager

o Three (3) processors (changing soon)

Wayne State University founded in 1868 is an urban research institution that offers approximately 
350 academic programs through 13 schools and colleges to around 25,000 students.  



Session Abstract 

The most critical barriers to vertical transfer are the loss of credits and 
the lack of intuitive support students experience.  To mitigate 
challenges, our approach started with developing pathways and 
continued by reexamining the transfer experience through a motivated, 
equity-focused lens.  While innovative, the pathways provided the 
catalyst and instrument to address broad equity, policy, and practice 
challenges.  Participants will learn how student-focused pathways 
(model) shaped fundamental changes in policy, advising, recruitment, 
and organization structure. 



Starting Point: Identified Barriers/Opportunities 

Policy Communication Equity

Practice Resources Understanding

Loss of transfer credits Lack of understanding    Student needs  

Articulation Agreements Staff and structure New paradigms

https://www.aacc.nche.edu/programs/equity-transfer-initiative/







Guiding Principles: WSU Transfer Pathways 

• Change the narrative (student voice)

• Communication student-friendly model

• Encourage broader evaluation; not solely course-
to-course

• Identify “pipeline” programs for scalability

• Provide multiple entry points; ease of 
understanding

• Provide guarantees / seamless transition

https://wayne.edu/transfer/pathways



Tackle the big issues
Reset timeline and 

expectations

Don't reuse existing 
agreements not 

working

Match where the 
student is coming 

from (degree, 
interest, career)

Earlier meaningful 
connections

Gain buy-in and 
identify resources 

and supports

Communication 
purpose and 

urgency

Include faculty and 
others

Understanding: Our Updated Plan



Commitment: Board of Governors Statute

• Statutes were not updated since the 1980s/90s

• Board of Governors (BOG) Transfer Statute 2.34.04

o 64 credit limit from non-baccalaureate degree institutions

o 12 credit limit of technical, vocational, and applied (TVA) credits

o Dated references and practices

• Board of Governors Statute 2.43.12, Undergraduate Certificates

oTransfer credit not allowed to count towards the requirements for 
earning an undergraduate certificate.

For More Information: https://bog.wayne.edu/code/2-34-04



Process: Institutional Buy-in 
• Find your why- what is the goal of these changes?

• Draft your ideal proposal for revisions and provide justification
oBe prepared to negotiate

• Benchmark against comparable institutions
oWho is more accessible to students than us?

• Strong commitment to shared governance
o Identify your stakeholders, anticipate their concerns & pain points

• Be transparent and invite feedback

• Acknowledge the shared governance process publicly
oAsk for letters of support to present to the Board of Governors

For More Information: https://bog.wayne.edu/code/2-34-04



What are Transfer Pathways? (overview)

What can I do with Major degree?

Community College Course Planning 

WSU Course Planning 

Transfer Credit Summary 

How do I get started?

Notes

Primary contacts

Template: Transfer Pathway Major 

https://wayne.edu/transfer/pathways-hfc



What is Major? (overview)

What can I do with Major degree?

Community College Course Planning 

WSU Course Planning 

Transfer Credit Summary 

How do I get started?

Notes

Primary contacts

Template: Transfer Pathway Careers 

https://wayne.edu/transfer/pathways-hfc



What is Major? (overview)

What can I do with Major degree?

Community College Course Planning 

WSU Course Planning 

Transfer Credit Summary 

How do I get started?

Notes

Primary contacts

Template: Transfer Pathway Associate Degrees 

https://wayne.edu/transfer/pathways-hfc



What is Major? (overview)

What can I do with Major degree?

Community College Course Planning 

WSU Course Planning 

Transfer Credit Summary 

How do I get started?

Notes

Primary contacts

Template: Transfer Pathway Course Planning 

https://wayne.edu/transfer/pathways-hfc



What is Major? (overview)

What can I do with Major degree?

Community College Course Planning 

WSU Course Planning 

Transfer Credit Summary 

How do I get started?

Notes

Primary contacts

Template: Transfer Pathway Transfer Summary 

https://wayne.edu/transfer/pathways-hfc



What is Major? (overview)

What can I do with Major degree?

Community College Course Planning 

WSU Course Planning 

Transfer Credit Summary 

How do I get started?

Notes

Primary contacts

Template: Transfer Pathway Advising  

https://wayne.edu/transfer/pathways-hfc



Transfer Pathways: Marketing Materials  



Student Success: Staying on Path(Wayne)



Student Success: Communication and Outreach



Transfer Success: Goals for Transfer Pathway Site

Source: NISTS/mStoner - Transfer Website Strategy Guide
https://wayne.edu/transfer/pathways

https://818abc16-7c5d-4401-b142-7d82b7c9f0ee.filesusr.com/ugd/b924c4_26c67e1045a84a0d95a0126099abc894.pdf?fbclid=IwAR0ovtIBO1hu9VeBUEB5IgrTaoH38riGCSg8IinPrYySiQzE2VgOqUf7oc4
https://wayne.edu/transfer/pathways


Pathway Influence: 
Lessons & New Initiatives
• Transfer Pathway model

• Transfer data; credit data

• Organizational restructure
o Transfer credit experience
o Engagement (LLC and Club)

• New transfer tools and resources
o TESS
o Data sharing / Reverse Transfer
o Marketing (print and web)

• Importance of institutional and community 
partners



Thank You for Joining Us! Any Questions? 

Michael Quattro

Director, Educational Outreach & Transfer Initiatives
michael.quattro@wayne.edu

Ranae Hamama

Associate Director, Transfer Student Success 
rhamama@wayne.edu

Kelly Dormer 

Associate Director, Strategic Academic Initiatives 
kdormer@wayne.edu

mailto:Michael.quattro@wayne.edu
mailto:rhamama@wayne.edu
mailto:kdormer@wayne.edu
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